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The symptams

Orsrer Claire Cormes look onér
the salpn from e panends fn
1084, The business has reported
wear-on-year growth over the

past 50 years but Claire hersell

15 at a crossroads, Since starting
Fer Taimiily eighl years ago, she has
become unintentionally distanced
froem the business amd noe feels she
wianis bo take a back =at or sell up.

The diagnosis

Clawine needs. to see what & unique and good
business she has. Onoe she does, she won't
wiant ta sell. However, she needs o implement
a structure that will cortinde o drive the
business and improwve profitability and
serformance levels without haning fo b i the
saton ewery day herself

Tho Cure

Dranidl st “Um ey inatial wistt | spent an entira
dary momining emvery aspect ol the business and
made Claine answer some ey questions

& who am the ey persomrel?

# 'what Is the business's target market?

# ‘whol sheps have been Laken, inthe past o
nov, B0 Increase tumnsver and profitability?

# ‘what steps ane being takeen to creabe
management e

% How successful are youwr agwertising and
prommations?

% Wwhat are the business objectives?

1 suggested that Cladre invests in a comipuber
systern and specialist hairdressing solbware with
immediate efrect 1L will save Rer 8n enonmaus
amourt of teme as well as providing ber with
all the imlanmation on her business at the

Hl.:
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bouch af a button, This
shaud be nebworked
by b Biame computer
to ailkoas bar 1o keap
an eye on things even
wihen sha's not around
The gowemmrment
has gwen all small
Businesses
incentive to develop
Eharir information
technoloyy Oy
allcreving 0%, capital allsances
in one year, this means effactively that hall
the cost s reclaimable i one bit sgainst wour
potential tax bill. 1 shaowed her how (o calculale
her breakeven figure for the business as well as
detaiing each area of expendiiure o0 & profl
and loss scoount, bo give ber a better perception
of hiove well the business = performing
[ also suggested that Claine separate
her business into divisions and tanget each
separately, making the busiress e a small
depariment store. L suggestad st dvisions
har services, Beauly serdces, consutbation
diagnostic Treatmant sensices, fronk of house
clierl cam wervices and melail serdces
wivth the figures taken Care of, Claina
needed bo focus on ber team. [ suggested she
impement minimum Lesels of reguiremant for
=aff performance, as well &s creating incentives
10 erourage staff ko rmest thedr new Largets
Claire also necded to revies the staff's formes
and conditions of emplovment. [ recommenced
that she vz 5 specialist ermployment Law sxpert
| also suggested Claire resume regular snie-io-
are mestings ard monthly besm reeshings bo
=app statt imormed and et them ar concanms.
I repormmended that Cladne oneate 8 new
e within the business for a front of house

TAKING THE
INITIATIVE

Vi —

to ens
ure
% Prosperoy futuze

manager, and efmioy someasne with
ewopptional intenpersonal skills who is
compirter Hterate with good typing skills.

Trading for B0 years is a meal Umigue Salling
Point (LISP) and this hadn't ooourmed to Claie = |
wihio just looked on the salon as the Gamdy
pusiness, [heme is a fantastic \".“l:llllilltl.lll.-._'.'l'.lil
capitalize an the trading history of the saion
and create a real buzz 1t's & great oppocbunity
to ireclve staff and clients as well as ol
organisathons for cross marketing. A perty
wolld be a great way of gensrating some ol
PH. It woutd e greal Lo folloe Bhis up with
some ather marketing initiatiees such as clios
evenings and voucher packages

wiith these inthatives m place, [ think the:
salom will b an brack Lo achieve & et anmual
turmower of E500,000 within thres years™

Thres months on
Llaire Cornes savs: | have Lo s biine ]
mue-h Dendd has inspired both meysalf and
iy bEaer. I Kk wilien ] mel him he wet on
my wavelength. He made me realise whata
greal business [ had ard 1 stopped baing S
cmpacent. Cur average bill has O fl'ﬂ'l
around E20 10 E3m and we've gof irsining in
consullstons o come, so this Iooks set ta
InCrease. The 1earm is w0 mobivabed and = an
all working together.” &

DANVID DREW has mong than 10 years
eaperience imthe haindressing indusd
20 a5 a salon awner. David is a qu
Impact coach amd is wsing his skills and
krwladge to help olher £alans achieve
suocess. Tel=phone 01753 853005

or o77h8 242034 E-rmail
davidil impactbusinesscoachcouk



